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Telehealth Is Key to 
the Future Post-Pandemic

By Ken Freirich, CEO of Health Monitor Network

Does a pandemic force or create an opportunity to 
innovate? Do we need to lead differently through 
these challenging times? 

These are all difficult questions as we navigate un-
charted waters for our businesses. Our company is in 
the healthcare space, so what the country is experi-
encing is very close to home for us.

From a leadership perspective, I believe there are a 
number of things that are vitally important at this 
time, whether you are CEO of a Fortune 100 compa-
ny or a mid-size organization. We need to be entre-
preneurial, nimble, flexible and creative. We need 
to be calm, steady and remember that our employ-

ees and customers are facing some of their biggest 
challenges ever, working at home and dealing with 
so many things they are not accustomed to on a daily 
basis.

Empathy
As leaders, one quality for all of us that is absolutely 
critical now is empathy! Here are a few examples of 
what I have done recently. 

First, I recognized that closing down our offices 
and making work virtual was an abrupt change that 
brings added stress to all of our teams. Many of 
our employees are juggling children, helping with 
schoolwork, a partner working at home, and then 
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they have to get their work done. It’s tough. We still 
need operational excellence, but need to be patient, 
understanding and flexible. 

One of the things I have been doing on a regular 
basis is town hall meetings via Zoom, so that all 
employees hear directly from me. I have told them 
that I empathize with everyone’s situation, and that 
I, too, don’t love working at home. That resonat-
ed with many people. I also felt that it was really 
important to continue with aspects of our culture 
that show how committed we are to employees. 
We made our Healthy Me program that offers free 
fitness, yoga and meditation classes available via 
Zoom, as well as our HM University classes. I also 
recognized that the stress of prolonged work-at-
home situations continues to build as the months 
go by. We hired a seasoned social worker and are 
now offering stress management workshops to all 
employees virtually.

To provide a context to the commentary on health-
care and innovation, here is some background 
information. I am CEO of Health Monitor Net-
work, a privately held, PE-backed company based 
in Montvale, N.J. We are the largest patient engage-
ment / education company in the U.S. For over 37 
years, we have been providing hundreds of printed 
condition-specific publications (e.g., Breast Cancer, 
Diabetes, Asthma) and digital exam room posters in 
over 200,000 physician offices and health-system 
waiting and exam rooms around the country, reach-
ing over 400,000 healthcare professionals and tens 
of millions of patients. 

Virtual doctor visits
Two important constituents for us are patients 
and healthcare professionals. Over the past three 
months, we have spoken to thousands of offices, and 
the vast majority have remained open to patients. 
However, they have implemented many new proto-
cols for everyone’s safety. At the same time, we have 
seen an explosion in telehealth and virtual doctor 
visits. We believe this is going to be one of the biggest 
changes we will see in healthcare in the future, and 
it will be really positive. Patients with chronic con-

ditions are still going to see their healthcare pro-
fessionals in offices, but now with so many options 
for doing virtual visits, patients and physicians have 
more flexible options to see each other. This is really 
important in rural parts of the U.S. I see telemedi-
cine as an enhancement to their practices and now to 
our business. 

This pandemic has accelerated our innovation 
toward new products that complement our exist-
ing product lines. I have mobilized our teams to 
look at our vast print and digital content libraries 
of patient education and asked them to adapt our 
content, physician tools and animations for virtual 
telehealth health visits. Moreover, we are contem-
plating launching our own Telehealth and Virtual 
visit product for physicians and health systems 
around the country. As a result, we will be forging 
partnerships with telehealth provider and service 
organizations. 

In the end, this pandemic pushed us to be creative and 
to innovate faster. As leaders, we need to continue to 
be empathic and the best we can be. It’s during these 
times that our employees, customers and investors 
need us more than ever.  We need to rise to the occa-
sion. It’s ironic, but sometimes during challenging 
times, we can find a silver lining of inspiration. 

Ken Freirich is a seasoned 
entrepreneur / executive and 
CEO of Health Monitor Network. 
The company has grown ten-
fold over the past 15 years. He 
led the organization through 
a transaction for a significant 

growth investment with WestView Capital a year ago. 

Ken is a graduate of Skidmore College, plays drums in a rock-
and-roll band and is an active international philanthropist.




